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State of California 
 EMPLOYMENT TRAINING PANEL 

M  e  m  o  r  a  n  d  u  m   

 

To:  Panel Members Date:  November 20, 2003 

From:  Diana Torres, Manager Analyst:  R. Negrete 

Subject:  One-Step Agreement for Fujicolor Processing, Inc. 

CONTRACTOR: 
 

• Training Project Profile: Retraining: Companies W/Out-Of-State Competition 
     

• Legislative Priorities: Moving To A High Performance Workplace   

• Type of Industry: Manufacturing       

• Repeat Contractor: No 

• Contractor’s Full-Time Employees  

Ø Worldwide: 4,000 

ØIn California: 322 

• ETP Trainees Represented by 
Union: No 

• Name and Local Number of Union 
Representing ETP Trainees: 

N/A 

CONTRACT: 
 

• Program Costs: $22,620 

• Substantial Contribution: $0 

• Total ETP Funding: $22,620 

• Total In-kind Contribution: $23,560 

ØTrainee Wages Paid During Training:  $15,500 

ØOther Contributions: $8,060 

• Reimbursement Method: Fixed-Fee       

• County(ies) Served: San Diego, Los Angeles, Alameda 
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INTRODUCTION: 
 
Fujicolor Processing, Inc. (Fujicolor) qualifies for standard Employment Training Panel (ETP) 
funding as an industrially classified integrated film processing, chemical production and 
distribution company.  As a film processor and provider of services to customers located 
inside and outside California, Fujicolor is threatened by out-of-state competition.  As such, 
Fujicolor is eligible for ETP funding under Title 22, California Code of Regulations, Section 
4416(a)(1), (2).  Fujicolor proposes to retrain 58 California workers from its San Diego, Santa 
Fe Springs, and Hayward photofinishing facilities in the skills necessary to enable the 
company to begin the adaptation to a high performance workplace. 

 
ETP-funded training will enable the proposed Contractor to provide quality photofinishing 
products and services and excellent customer service to its customers.  The training provided 
will enable the company to remain a viable photofinishing company in California.  

MEETING ETP GOALS AND OBJECTIVES: 
 
Fujicolor proposes training that will further the following ETP goals and objectives: 

 
1) Training is targeted to meet the need for a skilled workforce in the photofinishing industry 

facing competition from outside California.  Therefore, this project meets ETP’s 
legislative mandate to foster job retention in industries threatened by out-of-state 
competition. 

 
2) This project meets ETP’s legislative mandate to develop frontline workers with skills that 

prepare them for the high performance workplace of the future. 
 
3)  This project meets ETP’s legislative mandate to stimulate exports/imports. 
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TRAINING PLAN TABLE: 

 

Grp/Trainee 
Type 

Types Of 
Training 

No. 
Retain 

No. 
Class/Lab 
Videocnf. 

Hrs. 

No. 
CBT 
Hrs. 

Cost Per 
Trainee 

Hourly Wage 
After 90 Days 

 

Job Number 

1 

Retrainees 

 

Menu: 

Business 
Skills 

Management 
Skills 

Manufactuing 
Skills 

  58 24 - 32    -0- 

 

$390 *$11.18 - $34.07 

 

 Prevalent Hourly 
Wage 

$12.00 

 

  

Average Cost Per 
Trainee 

$390 

Health Benefits Used To Meet ETP Minimum Wage: 

* Health benefits of at least $2.45 per hour will be applied to the 
base wage for some Job No. 1 trainees to meet the ETP 
minimum hourly wage of $11.18 per hour for San Diego County; 
$11.92 in Los Angeles County; and $11.98 for Alameda County 
for Calendar Year 2003. 

Turnover 
Rate 

26% 

% Of Mgrs & 
Supervisors To 

Be Trained: 

5% 

Other Employee Benefits:  Vacation leave, sick leave, short and long term disability insurance, 
life insurance, long term savings program. 
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COMMENTS/ISSUES: 

The proposed 58 retrainees represent a critically targeted group in the three California 
employer locations.  It is the first phase of training and the initial step to moving to a high 
performance workplace. 

Ø Frontline Workers 
 

Of the 58 retrainees in the proposed training plan, 55 (95 percent) meet the Panel’s definition 
of frontline workers under Title 22 California Code of Regulations (CCR), Section 4400(ee). 
The remaining three (5 percent) retrainees are managers. 

Ø Production During Training 
 

The proposed Contractor agrees that during ETP-funded training hours, trainees will not 
produce products or provide services which will ultimately be sold.  
 

Turnover Rate Waiver 

Title 22, CCR, Section 4417(a) ("Secure Job), states in part: 
 

"The Panel shall fund training for employment that is stable. The employer's 
turnover rate shall not exceed 20 percent annually for the company facility where 
training is being requested. The Panel may accept a higher turnover rate if the 
employer provides evidence that the proposed training will significantly decrease 
the turnover rate, or the employer has experienced a singular reduction in force, or 
other occurrence which adversely affected the turnover rate in the last calendar 
year, or if industry data supports a higher turnover rate.” 

 
In accordance with the above regulation, Fujicolor is requesting a waiver of the maximum 20 
percent turnover rate requirement and has submitted a statement that the proposed training 
will significantly decrease the turnover rate.  Fujicolor’s turnover rate was 26 percent in 
calendar year 2002 and 27 percent in calendar year 2001.  Therefore, the current rate shows 
a downward trend. 
 
Fujicolor attributes the turnover rates to its decreased sales volume, resulting from the loss of 
a major account two years ago.  Company representatives stated that ETP-funded training is 
one of the company’s efforts to increase the retention of employees.  In addition, Fujicolor 
has restructured new-hire training, renewed its focus on quality standards, established a 
quality committee to identify process improvement efforts, reorganized the sales and 
administrative staff, and initiated service awards based upon length of service.   Fujicolor is 
confident that these efforts, in addition to ETP-funded training, will result in the company 
achieving a turnover rate of 20 percent or less in the final year of the ETP Agreement.    
 
The proposed Contractor has agreed that retrainees will complete a 120 day retention 
requirement, in lieu of the standard 90 day retention requirement.  Fujicolor also agrees that if 
it does not attain a turnover rate of 20 percent of less in the final year of the ETP Agreement, 
the final 25 percent progress payment will be forfeited.   
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PROPOSED ACTION: 
 
Staff recommends that the Panel approve this Agreement, if funding is available, and the 
project meets the Panel priorities.  
 
NARRATIVE:    
  
Fujicolor is a wholly owned subsidiary of Fuji Photo Film U.S.A., Inc.  The Company maintains 
its corporate headquarters in Tarrytown, New York, and operates 26 photofinishing facilities 
nationwide.  These facilities provide conventional, digital and internet photo services and 
support to grocery, drug, discount and specialty retailers (i.e., Longs Drug Stores, Wal-
Mart/Sam’s Clubs) throughout the United States. 
   
According to Fujicolor representatives, it must continuously improve product quality and improve 
customer service in order to maintain its photofinishing contracts with its largest customers.  
This is especially critical, since these contracts are scheduled for renewal in early 2005.  In 
anticipation of contract renewal, Fujicolor conducted a review of business operations, and found 
that it needs to improve the productivity and efficiency of its photofinishing operations to 
increase its customer base and sales, especially in the company’s western region. In addition, 
because of the specialized nature of its business and equipment, Fujicolor must provide cross- 
training to its current employees to incorporate the latest technology to maintain required quality 
and service standards.  ETP-funded training will allow Fujicolor to provide critically needed 
training to its California employees at the company’s San Diego, Santa Fe Springs, and 
Hayward facilities.  Fujicolor believes that transitioning to a high performance workplace will 
enable the company to create a highly skilled and flexible workforce who can increase 
productivity and adapt to customer quality demands.  If it does so, it will be able to keep its 
prices competitive and maintain and expand its market share in the highly competitive 
photofinishing industry. 

Fujicolor training staff developed a 24 – 32 hour menu curriculum consisting of business skills, 
manufacturing skills, and management skills.  Fujicolor representatives state that the proposed 
training will provide the most critical workers at its three California locations with the necessary 
skills to obtain Fujicolor’s critical business needs of increased photofinishing products and 
improved customer service, while maintaining costs.   
  
Business skills training will improve communication among production, management and 
administrative staff and provide customer service and telephone skills training to customer 
service and retail support staff to improve customer service.   
 
Management skills training for managers and supervisors will provide leadership, coaching and 
problem solving skills to enable managers and supervisors to communicate with their lead 
subordinates effectively.   These managers and supervisors need the proposed leadership skills 
to coach and manage their subordinates as Fujicolor transitions to a high performance 
workplace. 
 
Manufacturing skills training for production workers will provide cross-training to improve 
frontline worker skills so that they can be a more flexible workforce.  The skills obtained through 
ETP-funded training are expected to improve quality in photofinishing products, while 
maintaining costs.   



Fujicolor Processing, Inc.  Page 6 
One-Step Agreement 
November 20, 2003 
 

ET04-0534 
ETP130AgrSingle-0903 

 
NARRATIVE:   (continued) 
 

Supplemental Nature of Training  

Panel Legislation requires that ETP funds be used to supplement, rather than displace, funds 
available through existing programs conducted by employers and government-funded 
programs.   
 
In the past, the proposed Contractor has provided safety training, OSHA training, new-hire 
orientation training, technical training for maintenance staff, and succession planning training, 
primarily as on-the-job training.  During the 24-month period following the completion of the 
ETP-funded training, the proposed Contractor will continue to provide company-funded training 
at a projected cost of $60,000 per year. 
 
ETP-funded training will begin Fujicolor’s transition to a high performance workplace at its three 
California locations.  The business skills, manufacturing skills, and management skills training 
will enable the company to increase photofinishing products and improve customer service, 
while maintaining costs. 

SUBCONTRACTORS:   

N/A 

THIRD PARTY SERVICES: 

 
Applicant representatives state that no consultant services were used in the development of the 
Application, nor will they be used in implementing the Agreement. 



FUJICOLOR PROCESSING, INC. 
MENU CURRICULUM 

 
   Hours 
Class/Lab 
    
24 – 32 Trainees will be provided any of the following: 

 
A.  Business Skills 
 

Customer Relations 
Telephone Skills 
Communication Skills 

 
- Defusing Techniques  
- Listening Skills 
- Interpersonal Skills 
 

B. Manufacturing Skills 
 

Production Operations 
Equipment Operations 
Quality Guidelines and Standards 
Machine Set-up and Operation 
 

C. Management Skills 
 

Managing in a High Performance Workplace 
Problem Solving Techniques 
Coaching Techniques 
Leadership Skills  
Facilitating and Managing Change 
Delegation Techniques 

 
 


